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Proposed role of Board member oversight of committees:

· Coordinate all WCMGA activities to ensure optimal linkage to MG strategic mission/best use of resources.

· Provide direct line of support to leaders of committees/activities.

· Provide frequent written and oral updates to Board on committee’s work/progress/successes.
· Ensure committee leaders/members are properly recognized for their efforts.

	Board Position
	Committee Assignments
	Committee Leaders/Members

	President
	-Tri-County MG Advisory Council

*Long-Range Planning Co-Lead
*Project Galveston-(web-based garden info)

*Liaison – State MG Programs

    --MG Class Coordination

    --Phone Clinic Coordination

    --MG Interest Group 
    --Insect Curation

    --Library Committee

    --Speakers Bureau
	*Bob Falconer/Sandy Japely, Co-Leads; Lynn Cox, Bill Klug, Marilyn Berti, Paula Rosch, Judy Hale Tim Lanfri 
*Bob Falconer, Lead
*Diana Gaydon, Lead
*Heidi Nichols, Lead
*Jean Natter, Lead
*Jean Natter, Lead
*Carol Ross, Lead
*Lynn Cox, Lead

	Vice President
	-Tri-County MG Advisory Council

*Bylaws/Stand Rules/Parliamentarian Lead
*Long-Range Planning Co-Lead
*Scholarships

*Community Grants

*Spring Recertification
*Historian 
	*Sandy Japely, Lead
*See above list under President
*Tim Lanfri, Lead
*Tim Lanfri, Lead
*Sandy Japely, Lead
*

	Treasurer
	*Budget Committee Lead
*Membership Renewal

*Demo Garden

*WA County Fair
	*Lynn Cox, Lead; Bob Falconer, Bill Klug, Sandy Japely, Paula Rosch, Candace
*

*JoAnn DeHaan, Co-Lead;  Lynn Cox, Co-Lead 
*JoAnn DeHaan, Co-Lead; Lynn Cox, Co-Lead

	Business Manager
	*Audit Committee Lead
*Liaison – OSU Extension

*Liaison – WA County

*Liaison – WA County Fairplex

*School Gardens Coordination

*Community Gardens Coordination
	*Bill Klug, Lead; Sandy Japely, Paula Rosch
*Bill Klug, Lead
*Bill Klug, Lead
*Bill Klug, Lead
*Bill Klug, Lead
*

	Program Director
	*Chapter Meetings Program Lead

	*Karen Brandenburger, Lead


	Publicity Director
	*Directory

*Awards & Recognition

*Tomato Tasting Event

*Pruning Workshops

*Garden Tours

*Garden Discounts
	*Mike Driscoll, Lead
*
*Vern Vanderzanden, Lead
*Jerry Anderson, Lead
*Rene Breier, Lead
*

	Fundraising Director
	*Plant Sale/Raffle

*Book Sales

*Merchandise Sales
	*Jane Miller, Lead; Cindy Muir, Co-Lead
*Karen Brandenburger, Lead  

*Sandy Japely, Lead; Jacki Lindquist, Pamela Aldrich

	Chapter Relations Director
	*Hospitality

*Outing/Field Trip

*Phone Tree (members w/out email)

*Nominations/Elections

*Picnic
	*Anne Bottomley, Lead; Judy Deitzman, Lynette Witkowski

*Judy Hale, Lead
*

*

* 

	OMGA Rep
	*Search for Excellence

*Mini-College Promotion Co-Lead
    --Chapter Project Display

    --Volunteer Coordinator

    --Door Prizes
	*
*?/Tim Lanfri, Co-Leads
*

*

*

	Alternate OMGA Rep
	*Mini-College Promotion Co-Lead
*Database Management

*Webmaster
	*See above under OMGA Rep 
*Alan Strong, Lead; Tim Lanfri

*Tim Lanfri, Lead

	Corresponding Sec
	Chapter Chat Editor
	

	Recording Secretary
	Board Meeting Minutes

Chapter Meeting Minutes
	


